CVUSC Youth Soccer

Meeting
June 26, 007

Meeting brought to order: 7:00 pm
Attendance: Curtis, Darrin, Steve, Andrew, Paul, Dave H., Sue, Mike, Rob, Krista, Patti, Lorri.

Regrets: Andrea, Matthew, Brad, Cheri, Shelley.

Darrin introduced Lorri McPhee who is new division manager for U11 boys.

Motion to accept minutes from May 8 and June 4 2007 meeting by Paul, seconded by Dave, carried.
YP:
VP report. (see attached) Discussion around Coach the Coach training. Darrin put forward the idea to approach CVUSC Executive about setting up an annual budget for this program. Motion by Mike and seconded by Steve that we “make an annual program consisting of eight one and a half hour sessions per season to be lead by a qualified coach. The cost of the program not to exceed $800 (16 sessions at $50 per session).” Discussion around scheduling specific weekend such as after long weekend in September and possibly one in February for spring session.  Ideas also around encouraging coaches to attend 2 hour orientation on first week of micros, this would be set up on the Saturday so that all coaches would already be there. Motion was carried.
Mini World Cup
The CVUSC has offered to host the 2008 Mini World Cup on the weekend of May 3rd and 4th 2008. The event hosts U8 through U11 boys and girls house level teams from throughout the upper island. Our offer to host has been submitted to the Upper Island executive and we are awaiting a response from them to confirm that we will be the host club. In the meantime, we have reserved the fields at Valleyview and Mark Isfeld for the weekend. We hope that Upper Island will make their final decision on the host club at their next meeting in August. If we are successful in our bit to host the event, an organizing committee meeting will be arranged in mid September. There will be a considerable amount of work to be done to successfully host this event. Anyone that is interested in assisting with this endeavour is asked to forward their name and contact info.to Paul West, the U-10 Boys Division Manager, at the club email address cvsoccer@shawbiz.ca Attn: Paul West.

Division Manager Liaison: Curtis suggested we keep track of coaches who might be interested in Coach the Coach and credited the D.M.’s for making this suggest an easy job.

Division Managers:
Mike U11/12 girls: Overall a successful season. Lined fields complete with the introduction of the 18 yard box and midfield made for a more organized game. There were 115 girls split into 10 teams. This meant we played each team once with the exception of the week we cancelled due to the U11’s away at the Mini World cup. That, as well as playing in 3 times slots made it difficult for me to see what was happening with the various teams. I received a complaint about uneven playing time after the season had ended even though I had sent out a letter to all coaches on this and spoken to this particular coach earlier in the season. This coach will most likely be back with us in the fall, so I will speak to him again before we start the fall session. Suggest if we have this many players next spring, split the2 ages up. Also had a hard time communicating with this many coaches, no response to email, no phone calls back. So far I am still needing players rankings for 2 teams. 
3 out of our 10 teams did not get pictures done due to being short players as our day conflicted with a book fair that many were attending. Suggest we go back to 2 or 3 days to choose from or scrap all together. Most people have digital cameras now, so teams could take their own pictures when they have full teams and coaches. Teams were well balanced and games were competitive. There was lots of improvement in both individual and team play.

Sue U13-15 girls: Parents like the 10:15 and 12:30 time slots rather than later times. Suggestion to extend registration day to 4:00 pm. to accommodate late games.

There was a problem with Woodcote keys, coaches were having trouble remembering to pick up the key before the weekend.

Rob: No rankings made team splits difficult. Nets on goals helped a lot for players and refs. Lines really helped with the learning. Getting keys for the equipment room was difficult because not everyone has keys. Suggestion that extra keys be cut.

Paul U9 boys: Suggestion that we consider using hockey style ranking system – too much work and would delay putting teams together.

Andrew U8 boys: everything went well. Concern about young kids doing headers due to potential injuries. Low attendance at some of the practices. Managed okay with lots of teams in small area.
Steve U7: Positive feedback from coaches. All but one of the ranking forms are in.

Dave U11/12 boys: 4 teams only due to rep team. After some minor adjustment the season went well.

Brad U9/10 girls: (reported by Curtis) 12 teams, 2 coaches for each team. Refs were good. One touch rule was implemented on goal kicks. 24 coaches – good potential for development.

Andrea U10 boys: The Bad – wasn’t aware that she should organize the Keeners and by the time that she did they only had time for three practices. Zack Chang did a great job and organized a Sunday in Campbell River where we played two games against their Keener group; The incident in Parksville was dragged out way too long.

The Good – prompt and amazing help from Cheri and Darrin; organization of the club and dedication of the volunteers; help from other division managers.

Administrator’s Report: nil
Equipment Manager: nil

Head Coach Report: nil
Registrar’s Report: nil
Volunteer Coordinator’s Report:
Krista put together the roles and responsibilities of the Chief Volunteer Coordinator. (please see attached document)  Darrin expressed great thanks to Krista for all her work this year.

Discussion around promoting volunteering in the club. Ideas about charging a refundable fee much like track club and other organizations. Parents would be reimbursed if they put in volunteer hours.  Suggestion to advertise more about volunteering and what the club is about. Krista will do a write up for advertising.

Old Business:
Registration forms: we will address birthdates (month and day) on copes when ordering new ones. We will also add “keep this receipt for tax purposes” onto the forms.

List Server – still waiting – Dave will look into getting someone.

Turf Field – this was discussed at the AGM – 100K will be put toward turf field.

Slide Tackling – this will be discussed in the fall with coaches etc.

New Business:
Concession: concerns about concession not being open consistently. Do we need a concession liaison? Perhaps lease the space instead of contract person. Also discussed the idea of Mudsharks providing coffee on Saturday mornings. Darrin will bring suggestions to executive.

Fall Season: Discussion around starting games at 10:00 during fall season instead of 9:00. This might help with field condition issue at that time of year. If there are any specific requests for start times for age groups get them into Darrin before August 11th. Registration after August 11th is an extra $25.  There will be a fee of $15.00 if registration is cancelled.

Coach thank you’s: Clipboards are here, give to U9 and up. D.M.’s can dispense or tell coach to see Cheri. List to Cheri so she knows who needs them still

Club Volunteer Recognition and History: tabled

Upcoming dates: Division Mgrs – August 21st; Coaches meeting Sept. 4 and 5; equipment pick up Sept. 6 and 7; Fall season starts Sept. 15th.

Registration dates: July 28th 10-2 pm

                               Aug 8 & 9 6-8 pm.

                               Aug 11th 10-2 pm



       Can register at CRA until August 10th.
Next Meeting: will be August 7th – 7 pm.
Motion to adjourn by Dave, seconded by Paul, carried.

Meeting adjourned at 9:10 pm.

