CVUSC Youth House

Executive Meeting

April 17, 2007

Brought to order at 7:10 pm.

Attendance: Steve, Paul, Mike, Andrea, Matthew, Darrin, Patti, Krista, Marion, Brad, Cheri, and Rob

Regrets: Curtis, Dave H. Larry, Shelley, and Sue.

Agenda:  change date of last meeting from Dec. 5/06 to Jan. 30/07

Minutes of last meeting:
Changes: Strike Dave Hunter as new D.M. for U11/12, he has in fact been involved for a long time.

Motion to accept last meeting minutes as revised, from Mike, seconded by Steve.

Items arising from CVUSC Executive meeting March 28:  (Darrin will email out minutes to house executive)

Frank Ball is stepping down as Development Head.

Discussion around what we should do regarding DDC and development. Darrin will send out email to get ideas and feedback on this. Clarification is needed about what DDC is. Discussion tabled until next meeting.

Cheri’s workload is increasing. Youth house executive strongly supports an increase in her hours.

More shirts will be purchased each year to slowly make up for the shortages we currently face.

YP House:
Intra Island League – IIL. This is a new short term rep division for U11 boys and girls that was initiated by Roy Tufnail. These players are required to play house as well.

Division Manager Liason:
The start of the season has gone well with few issues being raised. The division managers are a strong group, and any issues that have come up, have been dealt with. Any questions that have been raised with me, reflect thought on the part of the managers.

Larry is ordering gifts for the coaches; clipboards for the older age groups and cards for the younger age groups. They will be distributed to division managers when they arrive.

The schedule for team photos is being fine tuned by Cheri and it should be ready soon. This will go out to the division managers before the first photo session at the end of the month.

Division Managers:

For the most part things are going well. Just a few concerns. 

Parents requesting their children be on certain teams is causing some concerns about fairness and evenness of teams. Brad will organize 2 or 3 volunteers to get the rankings done earlier in the year to ensure balanced teams.

There has been some frustration around the organization of the Mini World Cup in Parksville. Schedules for some away teams are very spread out, i.e. 9:00 a.m. game and then 6:00 p.m. game on same day. Good for us to consider when we take it on next year.

A parent has asked if she may set up her snack truck at games. Discussion around this indicated it was up to the vendor and the city to determine.

A coach has asked about getting parents to do evaluations of the coaches. Discussion suggested that coaches may do this individually if they want to and we will approach Verna about a general feedback form for parents to fill out.

Administrator’s Report

1013 kids are registered for spring. 142 were late registrations, with 95 placed and 47 still waiting. These consist mostly of micros and U13-15 players.

May 26th Isfield fields are unavailable due to Grad. Info will be sent out regarding field changes for these games. Another option is moving the games to Sunday.

Photos are scheduled for April 28th, May 5th and 12th. No changes will be made unless the weather prohibits the pictures.

Equipment Manger’s Report:

U7 teams were short on jerseys and borrowed from U8. As mentioned earlier new shirts will be purchase for the next few years.

First Aid Kit distribution was confusing. Teams should share for now and put kits in totes at the end of the year for checking. (i.e. to determine how many we have/need and to replenish supplies in them)

Head Coach Report:
Frank is stepping down at the end of the year. As yet no replacement has been found.

Registrar’s Report:
Nil

Secretary’s Report:
Nil

Volunteer Coordinator’s Report:
Next big need for volunteers is Windup on June 16th.  Krista will not be available next year and so we will need someone to replace her.

Old Business:
Micro’s proposal never materialized

List Server is still being worked on

Registration forms – coaches not happy with not getting yellow forms. Medical #’s are needed for tournaments and hospital.  Discussion around what other sports do. Suggestion that coaches be given a duo tang with copy of form as well as ranking info. Coaches will then we asked to return the duo tangs at the end of the season.

Game Cancellation Policy – still working on it.

New Business:
Cancellation and refund policy differs between the website and YP&P.  The website policy description is favoured by youth house executive, with the dates removed and the final point changed to: “No refunds will be issued after this point in time.”  Patti will email Verna to ask that this be placed on the agenda for the AGM.

Fall season registration dates are June 16 and July 28 10-2 pm., August 8-9, 6-8 pm and August 11, 10-2 pm.

Start up date is September 15. Executive agreed for play to proceed on long weekends rather than taking a break.

Ideas for the windup have been tabled to the next meeting.

Registration Fees: we need to consider raising these as insurance costs will almost certainly increase next year; please bring your thoughts about this to next meeting.  Cheri will have a breakdown of how our fees are distributed.

Spring windup – U11-12 girls may move to valley view for the day. Jill Nelson is running a tournament that day, but states that one full field should be available for us.

Keeners: this program will need to be handled internally. Discussion around making the program shorter, i.e. 5 weeks/lower fees, to encourage more involvement. Paul is starting his Keeners U9 boys on April 30th at Courtenay Elementary.

Coach the coach: Discussion around continuing to the end of the season – good feedback from these sessions.  Motion by Brad to ask executive for $200 to pay for more sessions. Paul seconded.

FAQ: The frequently asked questions page is in the works. Go to www.cvusc.org/FAQ.htm to check it out.  Please send more questions and answer ideas to Darrin for posting.

Next Meeting will be Tuesday, May 8th at 7:00 pm.

Meeting adjourned at 9:15. (Motion by Paul, seconded by Andrea)

